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Self-Check + Practical Success Tips
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Why EQ Matters for
Business

EQ drives:
Better decisions
Stronger teams
Resilience under pressure
Higher revenue & retention
Businesses grow when
leaders manage emotions,
not just tasks.
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The 5 Core Pillars of
Emotional Intelligence

1. Self-awareness
2. Self-regulation
3. Motivation
4. Empathy
5. Social skills
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Self-Check 
#1: Self-Awareness

Ask yourself:
What triggers me in business?
Do I know my emotional
patterns?
Do I pause or react?

Outcome:
Leaders who know their
emotions make better business
decisions.
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Self-Check 
#2: Self-Regulation

Ask yourself:
How quickly do I get
overwhelmed?
What do I do when stressed —
react or respond?
Do I stay composed in
conflict?

Tip:
Create a 30-second pause rule
before replying.
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Self-Check 
#3: Motivation

Ask yourself:

Am I driven by purpose or
pressure?
Do I finish strong when things
get tough?
Do I celebrate small wins?

Tip:
Define your “Why” in one sentence.
It becomes your daily energy driver.
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Self-Check 
#4: Empathy

Ask yourself:
Do I l isten to understand or
reply?
Do I truly get my customer’s
problems?
Do people feel safe speaking
to me?

Tip:
Practice customer empathy
interviews every quarter.
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Self-Check 
#5: Social Skills
Ask yourself:

Can I influence without
authority?
Can I communicate clearly
under pressure?
Do I maintain relationships
intentionally?

Tip:
Schedule 2 intentional relationship
touches per week (messages,
calls, check-ins).
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5 Practical EQ Tips for
Business Growth

1. Journal your emotional
triggers weekly

2. Use the “Name it to
Tame it” technique

3. Ask more open-ended
questions

4. Practice assertive
communication

5. Build a 10-minute daily
mindfulness ritual
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Emotional Intelligence is your
business growth multiplier.

Emotional Intelligence is your
business growth multiplier.

Final Takeaway
+ CTA

FOLLOW FOR MORE FOUNDER
MINDSET TOOLS

FROM THE 52-WEEK
ENTREPRENEUR GROWTH SERIES

(RADICALEDGE)

Stronger EQ = better leadership,
deeper trust, smoother operations,

higher revenue.

RadicalEdge Learning Consultants-2025, not to be
used, copied, or reproduced without permission

www.radicaledgelearning.com



RadicalEdge Learning Consultants-2025, not to be
used, copied, or reproduced without permission

www.radicaledgelearning.com




