
6-MONTH OPERATIONAL PLAN
Week 41  |  Scale, Systems & Leadership Turn your big business goal into six months of focused execution.

1 MY 6-MONTH NORTH STAR

By , I want my business to:

My ONE most important outcome:

2 MY 4 KEY PRIORITIES

Priority What does success look like?

Revenue

Customers

People / Team

Systems / Operations

3 SIX-MONTH ROADMAP

Month ONE Major Focus Key Outcome

Month 1

Month 2

Month 3

Month 4

Month 5

Month 6

4 MY NUMBERS

Today 6-month target / needed

Monthly revenue (₹) ₹ ₹

Customers

Team size

5 WHAT MUST CHANGE?

STOP
One thing I need to stop doing:

START
One thing I need to start doing:

SYSTEMISE
One process I need to systemise:

DELEGATE
One responsibility I need to hand over:

6 MY MONTHLY CEO CHECK-IN  (end of every month)

What moved the business forward? What got stuck? What needs my attention next month?

MY 6-MONTH COMMITMENT
“Over the next six months, I will focus on rather than trying to do everything.”

Name: Date: My first action tomorrow:

RadicalEdge INSIGHT  A plan isn't a list of everything you want to accomplish. It's a decision about what deserves your attention now.

info@radicaledge.co.in +91 99800 03519
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